TOWN OF PORT MCNEILL

Agenda for the Committee of the Whole Meeting

Wednesday, May 19, 2021 at 4:00 p.m.
Via Zoom Webinar, Port McNeill, BC

PORT MNEILL
Following the release of Ministerial Order No. M192 whereas a Provincial State
of Emergency due to COVID-19 has been declared,

Municipal councils may hold their meetings via electronic means.

We are privileged to gather on the traditional territory of the PG
Kwak’wala-speaking peoples.

1.  CALL TO ORDER
2. ADOPT AGENDA
a) Accept or amend agenda as presented. MS 1
3. ADOPTION OF MINUTES
4. PETITIONS AND DELEGATIONS
5. OLD BUSINESS
a) Manager of Economic Development strategic outcomes. INFO 2-63
6. NEW BUSINESS
7. REPORTS
8. IN-CAMERA
a) Council to go In-Camera under Section 90 (1) (e)the MS
acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the
municipality;

9. QUESTIONS FROM THE PUBLIC AND MEDIA

10. ADJOURNMENT
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Request for Direction 4 i+
PORT MENEILL

STAFF REPORT

To: Mayor and Council File No:
Meeting Date: May 18, 2021

From: Pete Nelson-Smith, CAO

Subject: Manager of Economic Development

PURPOSE:

For Council to provide direction to staff on key Economic Development strategic
outcomes.

For Council to provide direction to staff on the term of employment for an Economic
Development position.

BACKGROUND:

In March of 2021, the Town applied for funding through Island Coastal Economic Trust to
receive funding toward an Economic Development and COVID recovery team member.

The Town received $70,000 toward this initiative.

At the May 11, 2021 meeting, Council requested an opportunity to provide outcomes and
strategic goals for the proposed position at a Committee of the Whole meeting.

ATTACHMENTS:

e 2014 Economic Development strategy press release
e 2015-2020 Economic Development Plan
e 6 Economic Development Officer job description examples

CONCLUSION:

Council, by reviewing this report, provide direction to staff regarding the term of
employment and strategic outcomes for an Economic Development position.

Prepared E;j

S
Pete Nelson-Smith, CAO
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Join the conversation

What are we doing?

The Town of Port McNeill, with funding support from the Island Coast Economic Trust, has
launched a process that will enable our community to create an economic development

strategy.

Economic development can be defined as the process by which a community creates,
retains, and reinvests wealth and improves quality of life. Most desired is economic
development that is sustainable so that future generations can prosper too.

The town has engaged The Zethof Consulting Group to work with the Town and our
community stakeholders on our strategy in the coming months.

Why do we need a strategy?

Port McNeill’s economy has been based primarily on natural resources and our strategic
location as a transportation and service hub for the region. Forestry, mining, fishing and
aquaculture, tourism and other resource-based activities have provided good jobs and
helped to fund our community infrastructure.

While natural resources will continue to provide a foundation for our livelihoods, we need
to find a way to reinvigorate our local economy, to diversify, and achieve more stability and
growth. As the global economy and technology have changed the world of work around us,
our population has started to drop. Many of our youth move to other places for education
and employment opportunities. Working families are difficult to attract. And while senior
citizens may wish to stay, there are limited assisted and supported living options.

Fortunately, our community has many strengths to build on. The challenge is to recognize
where our strengths lie and to work together to create a vision for our community’s future
and an integrated strategy that will help focus our efforts.

What outcomes do we want from the process?

These are the desired outcomes from the process of creating our economic development
strategy:

e A common vision for economic development in Port McNeill

o Cohesive, practical, and realistic strategies with impact

e Strategies for short (1 year), medium (3-5 years) and long term (10 years) results
¢ Informed and engaged citizens and groups working collaboratively together

e Champions that will inspire creativity and drive implementation

What does the process look like?



Economic development can be managed through an ongoing cycle. Currently, we are
creating the strategic plan, which has three steps:

Step 1 - Listening to the community - The starting point, where we will discover what
matters most to the community and ideas for the future.

Step 2 - Deciding on future direction and priorities - This is where we translate all of
the ideas and discussions into solutions and priorities.

Step 3 - Setting up for success - We will create the elements necessary to successfully
execute the solutions and to track the their impact.

Once the strategic plan has been completed, the community will implement the plan and
monitor its success (steps 4 and 5).

The process being followed is to give everyone with a stake in Port McNeill’s future an
opportunity to participate. The goal is to work collaboratively with and through groups of
people in our community to cnact positive action.

Our community includes residents of all ages (youth, working adults, senior citizens),
major businesses, small businesses, service organizations, and stakeholders in the
surrounding region.

Where are we in the process?

February 2014

e Proposed work plan accepted and consultant/facilitator engaged

¢ Community Engagement Plan developed

The next step is to listen to the community by identifying and collaborating with
Community Engagement Partners and by interviewing interested individuals and groups.
We will keep you posted on upcoming opportunities to participate.

Who to contact?
Have a question, comment or suggestion? Please contact:
Bert Zethof, The Zethof Consulting Group

bzethof@shaw.ca
250-818-3005

Sue Harvey, Administrator, Town of Port McNeill
pmassist@telus.net
250-956-3111

Follow the news on Facebook: [Facebook link here]

Bookmark this site for news, detailed reports and summaries at: [insert webpage url]
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Funding to develop this Economic Development Plan was provided by the Town of Port McNeill and Island Coast Economic Trust.
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MESSAGE FROM THE MAYOR

Friends and neighbours,

We are embarking on exciting times for our community! After many interviews, an online survey,

and several community workshops, we now have an Economic Development Plan - a Blueprint for
Port McNeill.

Not only does this plan outline our needs and wants for the future of our town, but it also frames the priorities and the po-

tential for partnering and collaboration that will help our community to grow and thrive.

linvite you to read and absorb the information enclosed. As with all plans - its success will depend on us taking the plan
and breathing life into it.

It will require time, effort, and a good deal of hard work to realize much of what is included here. But | know we are up to
the task! Our pioneering spirit helped to create the town we all know and love. This plan is being launched as a new Coun-

cil comes in with a fresh, four-year mandate. Council will encourage and help support the steps needed to create our future
- together.

Let’s get going!
- Shirley Ackland

Port McNeill 2020 | Our Economic Development Plan 5



AT A GLANCE
OUR VISION

Port McNeill is a hometown of choice for families, innovative entrepreneurs, and industry to succeed in a beautiful and
sustainable environment. It is a place of possibility and unlimited potential for everyone, Here we can pursue our dreams for

generations to come.

OUR PLAN

GOAL:

Diversified and strong economy - We have
a resilient and self-sustaining economy with
a strong business community and globally
competitive industries.

OBJECTIVES:
Major industries in the region are
successful
Local businesses grow and prosper
Local residents have job opportunities

STRATEGIES

+  Partner with major industries in the region
Enhance our marine assets
Support for local business
Capitalize on our Community Forest
Develop the edu-tourism opportunity
Develop a sustainable food system

& Port McNeill 2020 | Our Ecr

GOAL:

Attractive and sought after community -
Port McNeill has a quality of life that attracts
and retains youth, working age adults, and se-
nior citizens alike to live, learn, work and play.

OBJECTIVES:
+ Residents stay in the community
»  New families move to Port McNeill

STRATEGIES

+  Enrich the waterfront for the community

» Better access to medical services

+  Provide more recreation and
entertainment options

+ Improve the town’s physical attractiveness
Develop a system of hiking and biking
trails

+  Establish a public market

GOAL:

Engaged youth - Our youth are engaged in
the community, their education and healthy
lifestyles. They thrive in Port McNeill and
have the foundation for success in life no
matter what their pathway.

OBJECTIVES:

*  Ouryouth are healthy and happy

+  Our youth stay in school

+  Our youth have access to suitable career
opportunities at home and away

STRATEGIES:

- Support career development
inititatives

«  Access to recreation facilities

« Support youth-led initiatives

mic Development Plan



TRANSFORMATIVE STRATEGIES

These strategies enable progress of all parts of the economic
development plan.

1.

Leadership ~ Community leaders and local governments working
together - local governments following best practices.

- Fartnerships - Working together to capitalize on strengths, get things

done, and protect and enhance services in the region.

. Positive self-image - Residents having and communicating a positive

image of Port McNeill.

Internet service — An affordable, global standard, high-speed Internet
service.

— Updating and freshening Port McNeill’s brand or
image.

. Welcome new businesses — Welcoming new businesses without

fearing competition.

Transportation — Working with other communities to protect and
enhance our transportation infrastructure.

Port McNeill 2020 | Our Economic Development

Plan
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INTRODUCTION

Port McNeill 2020 is an initiative of the Town of Port McNeill to develop an Economic
Development Strategic Plan for the community.

The document in hand outlines a series of actions for generating a “continuous circle
of economic growth” creating a future where residents of all ages continue to enjoy
a high quality of life and career opportunities, businesses are able to grow and pros-
per, and wealth is generated-for community infrastructure and services.

THE CONTINUOUS CIRCLE OF ECONOMIC GROWTH

New Economic
Development
Opportunities

Increased
Population

Increased Increased
Incomes and Economic
Taxes Activity

Increased
Confidence
and Spending

With strong leadership, a committed community, and creative partnerships, we can
accomplish this plan and more.

Port McNeill 2020 | Our Economic Development Plan

Economic development
can be defined as the
process by which a
community creates, keeps,
and reinvests wealth and

improves quality of life,

Most desired is economic
development that is
sustainable so that
future generations can

prosper too.



A COMMUNITY EFFORT

Town Council felt it was important to initiate a process for the community to develop an economic development plan at this
time for several reasons:

To ensure Port McNeill remains an attractive place to live for all age groups

To create a strong and more sustainable local economy so there are good jobs for residents and opportunities for local businesses
To have clarity on Port McNeill's development priorities so that the community can take focused action

To have the ongoing ability to fund needed upgrading and eventual replacament of community facilities and amenities

This plan will serve as our guideline for the years to come. However, it is not cast in stone. We live in an ever-changing global
economy so we must be ready and able to change our plans over time. Sustainability is about adapting to change. This
means keeping the conversation going. We cannot rest on our laurels.

THE PROCESS

The process is to give everyone with a stake in Port McNeill's future an opportunity to participate. Town Council initiated the
process with the goal of working collaboratively with and through people in the community to enact positive action. Council
served as the Steering Committee for the planning process and engaged The Zethof Consulting Group for facilitation and tech-
nical support. The 2011-2014 Town Council initiated the process with a transition to the newly elected Town Council.

TownN Mayor - Gerry Furney TowN Mayor - Shirley Ackland
Councillors - Shirley Ackland Councillors - Jay Dixon
Councit - Grant Anderson Counci - Shelley Downey
- Chris Sharpe - Aaron Frost
2011-2014 - Gaby Wickstrom 2014-2018 - Graham MacDonald

More background information and resources related to this initiative can be found on the Town of Port McNeill web site at
www.town.portmcneill.bc.ca
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