
 

ANNUAL REPORT | 1 

 

PORT MCNEILL RESPECTFULLY ACKNOWLEDGES THAT WE ARE SITUATED ON THE 

TRADITIONAL TERRITORIES OF THE KWAKWAKA’WAKW PEOPLES 

 

 

P O R T  M C N E I L L  2 0 2 0  

T O W N  O F  P O R T  M C N E I L L  |  R E C E P T I O N @ P O R T M C N E I L L . C A  
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   M AY OR’S  M E SSAGE  

Mayor Gaby Wickstrom 

     mayorwickstrom@portmcneill.ca 

 RCMP Liaison 

 VIR Library Member Chair 

 Regional District Hospital 

 Community Forest Representative 

 Youth Liaison 

 

What a year 2020 was! 

 

Barely out of the longest labour dispute in B.C. history and COVID hit.  I am sure many 

of you were wondering what in the world was going on.  Certainly, something I had not 

anticipated when I ran for Mayor in 2018. 

 

But here we are still standing and despite the hiccups along the way, are emerging 

more vibrant than ever! 

 

In March of 2020, Roger Brooks came to Port McNeill, performed a community 

assessment, and gave his recommendations for helping Port McNeill be the best it 

could be. Businesses took hold of his ideas and have embraced change.  We are seeing 

upgrades to properties, gathering spaces created and a host of other things in the 

works for the coming year. The way people have embraced the recommendations and 

are moving their ideas forward is truly inspiring! 

 

Last year saw us take on three important plans; our Official Community Plan (OCP), 

Active Transportation Plan (ATP) and the Community Wildfire Protection Plan (CWPP). 

Our OCP has been put on pause until we can complete in-person public consultations.  

This document will lay the foundation for the next 5-10 years and Council felt it 

important we wait.  We are confident it will be completed by the fall of 2021. 

 

Our swimming pool finally received the heating upgrades that were so desperately 

needed.  After many years of deferring this project, and our public works doing their 

best to keep things running, we have a system in place that will not only be reliable but 

reduce costs as well.  I know many of you are excited the pool is available to enjoy once 

again.  

 

Despite a pandemic, hope is in the air and that is my biggest takeaway from 2020.  

Volunteers are bringing forward wonderful ideas to improve our community and  we 

are trying our best to support them. People are investing in their community through 

entrepreneurism, sweat equity and support for everything local.  The pandemic  has 

shown us the importance of community and what a beautiful and safe community we 

live in.   

 

I cannot wait to see what happens in the months ahead! 

 

Thank you, Port McNeill! 
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F R O M  L E F T  T O  

R I G H T:  
Councillor Ryan Mitchell 

Councillor Ann-Marie Baron 

Mayor Gaby Wickstrom 

Councillor Shelley Downey 

Councillor Derek Koel 
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M A Y O R  G A B Y  W I C K S T R O M  

m a y o r w i c k s t r o m @ p o r t m c n e i l l . c a  

 RCMP Liaison 

 VIR Library Member Chair 

 Regional District Hospital 

 Community Forest Representative 

 Youth Liaison 

 

C O U N C I L L O R  A N N - M A R I E  B A R O N  
ambaron@portmcneil l .ca  

 Harbour Advisory Group Liaison 

 Fire Department Liaison 

 Museum Liaison 

 

C O U N C I L L O R  S H E L L E Y  D O W N E Y  
shelleydowney@portmcneill.ca 

 Chamber of Commerce Liaison 

 Mount Waddington Heath Network Steering Com. Representative 

 Tourism Advisory Committee Liaison 

 Senior’s Liaison 
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2018-2022 ELECTED OFFICIALS 

 

C O U N C I L L O R  D E R E K  K O E L  

dkoel@portmcneil l .ca 

  Public  Works L ia ison 

 Parks and Recreation Liaison 

 Vancouver Island North Tourism Advisory Committee 

 

C O U N C I L L O R  R Y A N  M I T C H E L L  
rmitchell@portmcneill.ca  

 Emergency Management BC Liaison 

 Ferry Advisory Representative 

 Airport Liaison 

 Not-For-Profit Liaison 

 Vancouver Island North Training & Attraction Society Liaison 
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C O U N C I L L O R  

A N N - M A R I E  

B A R O N  
ambaron@portmcneil l .ca  

 

 
 

 

 

 

C O U N C I L L O R  

S H E L L E Y  

D O W N E Y  
shelleydowney@portmcneill.ca 

       
 

 

 

2018-2022 ELECTED OFFICIALS 

 

Dynamic... 

The pendulum of balance hadn't righted itself after the 8 month strike;  and 

along came COVID and that pendulum has now swung back and forth so many 

times it looks like a clock hand.  In light of the last two years, Port McNeill has 

proven it is dynamic.  Adapting to changes that no-one could have predicted.  

As we move forward with completion of the Official Community Plan, the 

planning opportunities and possibilities are exciting.  As I said last year, ideas 

will keep us progressive and relevant.  Our resource background gives us an 

ability to figure out how to get things over the finish line to completion.  People 

are ready for change... as long as things stay the same... we are recognizing our 

shortfalls but have answers before the questions are asked.  Some dynamic 

changes are coming for us, some we applaud, some we appreciate, some we 

would rather not see; but change is inevitable.  Our dynamic, resilient spirit will 

get us through; and take us to levels that will enhance us as a community.  

The residents, volunteers and companies of our town will help maintain the 

balance and provide the excitement for the future. 

 

 

 

I would like to thank everyone for their patience and understanding over this 

past year. We have had some obstacles and some successes. Who could have 

guessed we would still be wearing masks and using hand sanitizer? We have a 

kind and resilient community and it shows! 

Like many of you, the business of council and all its related committees have 

been on-line. I welcome the opportunity to begin meeting face-to-face again. A 

camera does not replace personal connection.  

We had a number projects undertaken in this last year and many will be 

completed in 2021. It will be great to have our pool open this year and using its 

new mechanical system. Our new Official Community Plan (OCP) will set out the 

direction and plan for our community for the future. We have seen some new 

housing built but we need more. The OCP and Zoning bylaw will let builders and 

developers know what to expect when they consider our community and we 

will be better able to market to them.  

Our Tourism Advisory Committee has had a busy year. This group dreams big 

and has great ideas and vision for our town and region. Some of the items 

completed last year are the new tourist webpage and new signage which will be 

appearing in the community soon. Thank you to the members for your hard 

work. Your input in invaluable.  
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C O U N C I L L O R  

D E R E K  K O E L  

dkoel@portmcneil l .ca 

    

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

C O U N C I L L O R  

R Y A N  M I T C H E L L  
rmitchell@portmcneill.ca  

    

 

2018-2022 ELECTED OFFICIALS 

 
Well, 2021 will certainly be one for the history books.  The pandemic has dished out its 

fair share of surprises and setbacks for the Town, Staff and Council.  

We have seen an upsurge in real estate sales, activity and interest in our area, now it is 

the time to plan and get it right when it comes to growth and development.  

Local government moves slowly, and it has taken a while for this council to get rolling 

but we now have several planning initiatives on the go and it is more important than 

ever for us to hear from the citizens and our neighbours, and for you to get involved.    

I have advocated for Town Council and Committee meeting to be recorded and posted 

online for years.  Covid has made this a reality, you can Zoom in live or view them on 

your own schedule, easily accessible on YouTube.  Written meeting minutes are brief 

and rarely give you the full story, I encourage everyone to check out the meetings on 

video to see the warts and all.  As we enter what will be a pivotal time in the 

development of our community, it is more important than ever to get involved. 

We are in the process of updating our Official Community Plan and doing the final 

touches on our Active Transportation Plan, we NEED you to be involved.   

Port McNeill’s residents have opinions and really care about our community, yet it 

always surprises me how few actual pay attention to Municipal affairs, it seems I can 

count them on one hand.  Local government can have a big effect on your day-to-day 

life.     

Being a Councillor has been a rewarding experience for me both personally and 

professionally.  It has helped me to strive for that elusive work/life balance, 

strengthening my ties with family, friends, and the whole North Island community.  I am 

constantly learning, meeting new people, and marveling in all the opportunities we 

have here on the North Island.   

 

 
Halfway through my term as Councillor, I no longer feel like a deer caught in the 

headlights. Our primary role is the provision of water, sewer, garbage pick-up and road 

maintenance.  Our staff does a great job taking care of these and other duties.  Some of 

our accomplishments to date: Sourcing a $300,000 government grant to update the 

swimming pool which will allow us to open in 2021; we approved marina upgrades to 

the tune of $600,000. Council also completed the acquisition of a piece of land in 

anticipation of the potential improvement to our trail network.   

 

Our Public Works department skillfully brushed out around our museum revealing what 

a great facility we have.  Thanks to Julian Allan, our Public Works Manager, for 

maneuvering this project through the red tape to get the job done!  Our Administration 

team has been bolstered with the appointment of Pete Nelson-Smith as CAO and 

Claudia Frost as CFO.    I look forward to hearing from residents as we draft a new 

Official Community Plan (OCP).  I encourage everyone to share their thoughts during the 

public process of creating the OCP.  If there is an issue or service you would like Council 

to consider I will be happy to talk to you.  
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G r a n t  R e v e n u e  

 Ministry of Transportation and 

Infrastructure - Active 

Transportation Network Plan - 

$24,000  

 Island Coastal Economic Trust - 

Downtown Assessment – Roger 

Brooks - $15,000  

 UBCM – Community Wildfire 

Protection Plan - $25,000 

 Investing in Canada Infrastructure 

Program – Community, Culture, 

Recreation – Pool Mechanical 

Upgrade - $219,990 

 And more… 

 

 

 
A D D E D   

P R I O R I T I E S  

 Improve web and social media 

presence.  

 COVID-19 Resilience and Recovery 

 Improved Health and Safety “Safe 

Operating Procedures” 

 

 
2 0 2 0  E m p l o y e e  

O p p o r t u n i t i e s  

 Administrative Assistant 

 Interim Harbour and Information 

Centre Manager 

 Animal Control  

 Museum  

 

 TOWN  STAFF  

O F F I C E  A D M I N I S T R A T I O N   
Chief Administrative Officer – Pete Nelson-Smith 

Chief Financial Officer – Claudia Frost 

Deputy Finance Officer – Laura Evans 

Administrative Assistant – Heather Swift 

Reception/Finance Assistant – Shelley MacEachern 

Youth Employee – Kenadii Lasota 

 

P U B L I C  W O R K S   
Public Works Manager – Julian Allen 

Charge Hand – Scott Sinclair 

Public Works Crew - Lee Hawley, Alisa Vanderberg, Carole Fraboni, Aaron 

Neely 

Youth Employees – Chad Bell, Mandy Foldy, Matthew Harder, Kai Cyr 

 

H A R B O U R  A N D  I N F O R M A T I O N  

C E N T R E   
Manager – Emma Bates 

Interim Manager – Rebecca Adams 

Assistant Manager – Lucas Williams 

Dock Hand - Leanna Ogden 

Youth Employees – Allyson Briscoe, Chloe Noel, Ella Barrett 

 

P O R T  M C N E I L L  M U S E U M  
Supervisor - Kenadii Lasota 

Staff - Michael Wickstrom 

Staff - Cassadii Lasota 

 

C O N T R A C T  P O S I T I O N S  
Animal Control – Connie Brown 

Broughton Strait Campground – Doug and Tammy Dyment 

Janitor – Peg Pahti 
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COM M ITTE E S  AND  

VOLU NTE E RS  
F I R E  D E P A R T M E N T  
Fire Chief – Dean Tait  

Deputy Chief – Vacant 

Captain – James Willson, John Cyr, Kyle Rezansoff, Andrew Fletcher 

Lieutenants - Kris Jorgenson, Michael Miller, Garret Chalmers 

Fire Fighters – Michael Bremner, Adam Dmetrichuk, Courtenay Guindon, T. 

Harder, Darren Kostiuk, Courtney Lancaster, Brody MacNeil, Michael 

Peterson, Michael Scott, Kyarra Tait, Allen Wilson, Shelby Wilson 

 

E M E R G E N C Y  M A N A G E M E N T  
Emergency Planning Coordinator – Melody Wilson 

Deputy Emergency Planning Coordinator – Grant Anderson 

Emergency Support Services Director – Ken Burkholder 

Emergency Support Services – Pat Boyd, Christina Hinton, Linda Romuld, Kim 

Vanvelzen. 

 

A D V I S O R Y  P L A N N I N G  

C O M M I S S I O N  
Chair – David Mitchell 

Vice Chair – Jon Flintoft 

Members – Charlotte Mellstrom, Kim Lefebvre, Theresa Light, Jean Wheeler 

 

H A R B O U R  A D V I S O R Y  G R O U P  
Chair – Peter Darwin 

Vice Chair – Doug Anweiler 

Members – Councillor Ann-Marie Baron, Dave Iskra, Geoff Harrop, Darren 

Matwichuk, Luc Williams (staff) 

 

T O U R I S M  A D V I S O R Y  

C O M M I T T E E  
Chair – Cheryl Jorgenson 

Members – Councillor Shelley Downey, Jonna Dixon, Liza Furney, Emily 

Grubb, Bruce McMorran, Bill McQuarrie, Rick Restell, Boni Sharpe, Laura 

Evans (staff), Shelley MacEachern (staff) 
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C H I E F  A D M I N I S T R A T I V E  

O F F I C E R  
P e t e  N e l s o n - S m i t h  
p e t e @ p o r t m c n e i l l . c a   

Thanks again for taking the time for having a look at the Town of Port McNeill 2020 Annual Report! Every year, we like 

to review where we have been, and let everyone know where we’re going! Last year’s Annual Report came littered 

with amazing photos of the goings on in and around Town, but unfortunately with the way 2020 took us, we weren’t 

able to garner as many photos as we would have hoped!  

Due to the circumstances of 2020, that year definitely took us in a different direction than we were expecting, but 

despite the obstacles, we were still able to get some amazing projects started and make some great strides for the 

future of the Town of Port McNeill. If 2019 was the year to lay the groundwork of things to come, 2020 was the year 

we took those plans to execution!  

Through grant funding, we were able to get moving on a Community Wildfire Protection Plan, with our own Strategic 

Natural Resources leading the way, helping us through this complex planning process. And with healthy living, 

environment and active lifestyle in mind, through the Ministry of Transportation and Infrastructure, we received 

funding toward developing an Active Transportation Network Plan! The public feedback has been absolutely amazing, 

with the people of Port McNeill making great use of our online surveys, paper surveys and an amazing online 

interactive mapping system that let us pinpoint exactly where we wanted focus, thanks to our consultants from 

McElhanney Ltd. in Campbell River. 

McElhanney Ltd., led by planner Kevin Brooks, also took the lead on one of the most important documents in Port 

McNeill’s arsenal, The Official Community Plan, with the supporting Zoning Bylaw that accompanies such an important 

piece of community planning. Despite the pandemic, we were still able to hold some limited in- person engagements 

to get feedback on what we want for the future of this great community. Mayor, Councillors, Kevin and I, with grit and 

determination, through an epic rainfall, were also able to hand delivered fliers to every house in Port McNeill, to 

highlight this important process. 2021 will see the draft document ready for review and hopeful adoption in the fall of 

2021. 

Part of our successes were through the introduction of new team members! Claudia Frost joined the team in January 

of 2020 as our Chief Financial Officer. And after 2 years of being short one person in the Town Office, Heather Swift 

joined our crew as the Administrative Assistant. And as Emma Bates, our Harbour and Information Centre Manager 

took some leave to see an expansion to her own family, Rebecca Adams joined us as the Interim Harbour and 

Information Centre Manager! 

 I would be remiss if I did not acknowledge the rest of the Town of Port McNeill team (see Town Staff and Committee 

and Volunteer headings in this report) that banded together in two of the toughest years this community has seen. 

Working from home, adapting work plans and persevering to bring the services to each household, business and 

visitor in Town despite the obstacles being thrown at us in a moment-by-moment flurry to keep everyone safe. And I 

would be even further negligent if I did not mention every volunteer group, volunteers and caring neighbours in Port 

McNeill and surrounding area that glued us all together. 

This one page does not even touch the amazing accomplishments we had in 2020, in defiance of the odds. I’m grateful 

and humbled by the amazing people I get to work with, from Council, to Staff and every one of you. 
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202 0  GOALS  AND  

ACCO M PLIS HM E NTS   
O C P  ( O F F I C I A L  C O M M U N I T Y  P L A N )  
The last iteration of the Port McNeill Official Community Plan was brought forward in 

1997. In 2020, led by Kevin Brooks, McElhanney Ltd., out of Campbell River, we had to 

make some dynamic shifts in how traditional public consultation can be achieved to 

gather public views on what this new OCP should look like. Starting with a socially 

distanced in person high-level survey at the Old School Gym, plans then shifted to an 

online overview map of Port McNeill that users could add comments to. We then 

pushed forward with a mass door-to-door information hanger and engaged online with 

several focus groups, including the Advisory Planning Commission, a Youth 

Representative group, a Seniors group, a Young Families group and a Business group. 

Next, a more comprehensive survey was put online and mailed to each box in Port 

McNeill. This led to an absolutely amazing public response that will culminate in an OCP 

that represents where you want the Town to be! 

 

A C T I V E  T R A N S P O R T A T I O N  

N E T W O R K  P L A N  
Active transportation is human-powered forms of commuting to work, school, 

recreation, socializing or running errands. Through the Ministry of Transportation and 

Infrastructure, funding was made available for communities to assess their 

communities and come up with a plan on how to enhance these different modes of 

transportation. The Town applied for, and received, funding to come up with such a 

plan, to provide up with a Network Plan that we can look forward to implementing in 

the short and long term. Future funding, also though the Ministry of Transportation and 

Infrastructure can aid in seeing these new plans come true. Look for the Active 

Transportation Network Plan on the Town website https://portmcneill.ca   

 

C O M M U N I T Y  W I L D F I R E  P R O T E C T I O N  

P L A N  
With increased incidents of wildfires in the Province, and noticeably more frequently on 

the north end of Vancouver Island, it is imperative that communities create a plan on 

how we can reduce our risk of wildfires, as well as increase public awareness so we are 

able to actively prevent wildfires from occurring. Through the Union of British Columbia 

Municipalities (UBCM), the Town of Port McNeill are recipients of funding from the 

FireSmart Community Funding & Supports Program to have our community assessed 

and a plan developed through locally owned and operated Strategic Natural Resources. 

A comprehensive review of the Town and surrounding area brought forward a plan that 

can be reviewed at  https://portmcneill.ca 
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R O G E R  B R O O K S  I N T E R N A T I O N A L  

C O M M U N I T Y  A S S E S S M E N T   
Through the hard work of Community Futures Mount Waddington, several local 

business owners and volunteers, and with financial aid from Island Coastal Economic 

Trust, Rural Dividends BC and gracious local donors, we were able to procure the 

services of world-renowned Roger Brooks International to provide “a first-time visitor’s 

impression of Port McNeill”. Through an amazing live presentation at the Gate House 

Theatre, Roger Brooks presented his findings to a full house. The assessment can be 

found through the Town of Port McNeill website, or a hard copy can be retrieved 

through the Town Office. This assessment led to many initiatives, such as the 

improvements to business fronts in the downtown core and a successful bid to Tourism 

Vancouver Island to get wayfinding signs purchased. 

 

O U T D O O R  P O O L  M E C H A N I C A L  

U P G R A D E S  
In early 2019, the Town provided an application to Investing in Canada Infrastructure 

Program (ICIP) – Community, Culture, and Recreation Program to see much needed 

upgrades to the Town of Port McNeill Outdoor Community Pool and tie in to the 

Regional District of Mount Waddington’s heat loop. In early 2020, the Province 

announced that the Town would be a recipient of funding towards these needed 

upgrades. Public Works Manager, Julian Allen, is working studiously to get this project 

underway for the pool to be back in full operation for 2021. 

 

O T H E R  2 0 2 0  A C C O M P L I S H M E N T S  

 Hired Array Creative to help put together a Town and Tourism Website 

 Shelley Creek tree removal 

 Accepted responsibility of the Port McNeill Museum 

 Partner in creation of the Regional District Solid Waste Management Plan 

 Regional and Port McNeill Housing Assessment 
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202 1  GOALS  AND  

OBJE C TIVE S   
B E A C H  D R I V E  S L I D E   
An albatross around the Town’s neck, Beach Drive has provided many challenges to the 

Town of Port McNeill for several decades with slides with enough energy to destroy the 

homes below. In December of 2020, the Town put an application in to the Provincial 

and Federal government to get financial aid in the massive undertaking to make this 

area safe again.  Pending final approval, the Town is excited to finally move forward on 

a substantial project to divert storm water, remove overburden and further protect the 

homes, and lives along Beach Drive. 

 

E C O N O M I C  D E V E L O P M E N T  

M A N A G E R  
Island Coastal Economic Trust acknowledged a need in the Island Communities to 

rebound from the financial strain put on us through the measures taken to slow the 

spread of Coronavirus. To support our revival, funding was put in place for key positions 

in each local government organization. In 2021, the Town of Port McNeill, employing 

these funds, will be looking to hire a key position that will focus on further economic 

development for our community.  

 

P O R T  M C N E I L L  M U S E U M  A N D  

I N F O R M A T I O N  C E N T E R  
With sadness in 2020, the Port McNeill Museum Society was no longer able to sustain 

the operation. Already owning the Museum building, the Town will be taking up the 

task of picking up where the society left off. To support this new endeavor, in 2021, a 

new supervisory position will be open to see the Museum, and the Visitor Information 

Centre, into our future. The start of this new branch will be in the inception of the 

Town’s newest committee, the Museum Committee, which will bring forward ideas to 

Council on the future of the Museum needs and ideas for promotions, working closely 

with the already established Tourism Advisory Committee who will continue their role 

in promoting Port McNeill as a destination. 

 

P O R T  M C N E I L L  M U N I C I P A L  

H A R B O U R  U P G R A D E S  
The spine of the Port McNeill Municipal Harbour’s infrastructure, “P” dock, has seen 

this integral part of the “Port” in Port McNeill for several decades. Time and use has 

taken its toll, and the Town is moving forward with Blue Water Systems to see some 

much needed improvements and upgrades, not only to the floating portion of our dock 

system, but also the ramp and approach, making the facility safer and more accessible. 
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F I R E  P U M P E R  T R U C K  
Pumper Truck #3 has seen its fair share of use, being the supportive and then 

secondary unit to protect our community for over two decades. In 2015, the Fire 

Underwriters provided a report to Port McNeill, outlining how we can continue to 

improve our services to the community. One of these recommendations was the 

replacement of Pumper Truck #3. In 2021, the Town will be putting out requests for a 

supplier to purchase a replacement Fire Pumper truck.  

 

W A T E R F R O N T  G A T H E R I N G  P L A C E  
In 2020, a group of energetic and passionate community members came to Council 

with a vision. This was a dream that has been 30 years in the making. To establish a 

multi-use, family friendly gathering place at the waterfront in Port McNeill. With 

minimal support through the Town, this group pulled together this idea and, in hopes 

to see their dream come to fruition, they have applied for funding through the Healthy 

Communities Initiative. Council has provided more support in creating a Waterfront 

Improvement Committee of very diverse members to aid in this undertaking.  

 

O T H E R  2 0 2 1  O B J E C T I V E S  

 Hire a Deputy Corporate Officer 

 Pioneer Hill sidewalk 

 Adoption of Community Wildfire Protection Plan 

 Adoption of Active Transportation Network Plan 

 Adoption of Official Community Plan 

 Harbour shower upgrades 
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PUBLI C  WOR KS  M ANAGE R 
J u l i a n  A l l e n  
pmworks@portmcneill.ca  

 

2020 was a very challenging yet productive year for the Public Works department.  

Although COVID 19 threw us all a curve ball, we still managed to navigate our way 

through this challenge and with the addition of another full-time employee we 

accomplished a lot of meaningful in-house work and several projects.  One of the 

unfortunate casualties of the pandemic was the fact that the swimming pool remained 

closed for the season, however, on a brighter note the Capital Project of a mechanical 

upgrade was approved by Mayor and Council and was well underway prior to the end 

of the year. 

Along with the regular maintenance of the town buildings, roads and sidewalks, parks, 

campground, the sewage treatment plant and sanitary sewers, wells, and water 

distribution system, one of the main focuses of the department was to gain control of 

the “fugitive water” throughout the Town.  This can be in the form of poor condition, 

installation or even design of the Storm Sewer system which is in place to convey 

surface and groundwater to the ocean in a controlled manner.  New installation and repairs were completed.  Also, 

water leaks on the potable water system, (quite often water service connections to private property), contribute to 

this uncontrolled water issue which can cause severe property damage were eliminated.  Two major projects, which 

deal with this fugitive water, were approved in 2020 but due to the lack of lead time for contractors were regrettably 

deferred to 2021.  These were the installation of a new storm sewer system and regrading of two intersections on 

Haddington Crescent to control surface water and the installation of a comprehensive drainage system on the bank 

above Beach drive.  In order to move forward better with these larger projects, in- depth assessments including 

hydraulic modelling of the Storm Sewer, Sanitary Sewer and in 2020 the Potable Water System have been completed 

which highlight in order of priority the deficiencies with them.  This now allows the department to have many shelf 

ready projects to propose when compiling the Five Year Financial Plan Bylaw.  Other projects included substantial 

overhauls of critical mobile equipment, (the Brine truck and sewer flusher), continued instrumentation upgrades to 

the sewer treatment plant and potable water system and start of installation of another new sidewalk on Pioneer Hill 

drive to further improve the safety of pedestrian traffic. 

As in the previous year the hiring of four summer youth employees allowed for fire hydrant servicing and a whole host 

of other work to be completed during the summer months which ensures a good level of service to the residents of 

the town.  These local youth working alongside a committed Public Works crew continuously improve the town and 

make it one to be proud of.  
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H A R B O U R  A N D  

I N F O R M A T I O N  

C E N T R E   
R e b e c c a  A d a m s  ( I n t e r i m )  
manager@portmcneillharbour.ca 

 

M U N I C I P A L  A N D  S M A L L  C R A F T  

H A R B O U R  
 

2020 had many successes accompanied with challenges. From staffing to the Covid-

19 pandemic, the operations saw another busy year from start to finish. The 

concrete dock supported both commercial and fishing operations throughout the 

year. Due to travel restrictions, the Municipal Dock saw an increase in local vessel 

traffic and a large decrease in recreational use of larger vessels. 

With the Harbour Manager, Emma Bates, away on a maternity leave, Assistant 

Manager, Lucas Williams, over saw the day to day operations and management 

throughout the majority of the year. Seasonal support provided department 

assistance increased summer support from part time employee Leanna Ogden and 

summer students, Allison Briscoe (2nd year), Chloe Noel (2nd year), and Ella Barrett. In 

the fall Interim Harbour Manager, Rebecca Adams, was hired for operations and 

management. 

The Harbour had an extra challenge of a barge capsizing in December. This 

showcased our Harbour’s collaboration with outside agencies and contractors, while 

continuing to maintain daily operations. 

 

H A R B O U R  2 0 2 0  

A C C O M P L I S H M E N T S  
 

 Replacement of “P” Dock and Municipal Ramp tender awarded to Blue 

Water Systems 

 Development of Staff Operations Manual. 

 Completion of LED lighting upgrade. 

 Completion of repairs to Municipal Dock approach foundation. 

 2020 Dock repair list completed 

 Electronic Dock walks were developed. 

 New electric bilge pump purchased and ready for use. 

 Warranty for dock carts replacements implemented. 

 Completion of upgrading the security cameras 
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H A R B O U R  2 0 2 1  G O A L S  
  

 Municipal Ramp and P Dock Replacement installation 

 Harbour Shower Building 

 Harbour Parking Lot B 

 2021-2022 Harbour Dock Repairs List Started 

 Harbour Electrical Schematics 

 Harbour E Dock Plans 

 Completion of Staff Operations Manual 

 Development of Manager Operations Manual 

 Development of Debt Collection Policy 

 2021 Rate Changes 

 Repairs to MOT Wharf from barge incident 

 Switch to QuickBooks 

 

 

V I S I T O R  I N F O R M A T I O N  C E N T R E  

( V I C )  
 

 The Visitor Centre continued to provide services that enhanced visitors’ authentic 

experiences, although we saw a significant decrease in the number of in-person 

visits. Due to Covid-19, a number of new procedures and limitations were put into 

effect within the Visitor Centre to decrease transmission of disease. An emphasis 

was placed on our online presence through various online platforms – Destination 

BC, Trip Advisor, Google Business Listing, Face Book, and Instagram. This improved 

the ability to access our Centre, reach out to visitors, find information online 

regarding our hours of operations, directional information, location, and community 

events. Accessibility to visitors was improved by the installation of additional 

banners on Beach Drive. The signs provide distance information to assist visitors, 

arriving by car, to find our Centre once they have entered off the highway. Staff 

worked closely with Array Studios to develop a tourism specific website for Port 

McNeill. 

V I C  2 0 2 0  A C C O M P L I S H M E N T S  
 Covid Safe Work Practices and signage introduced. 

 TVIC training requirements changed and implemented. 

 Development of Tourism website 

 

V I C  2 0 2 1  G O A L S  A N D  O B J E C T I V E S  
 Visitor Centre and Museum to split off into own department. 

 Interim Visitor Centre and Museum Supervisor to be hired. 

 Develop and implement youth low/no cost programs to encourage 

local tourism. 

 Develop and implement Tourism catalog rack 

 Create Supervisor Operations Manual and Resource binder 
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P O R T  M C N E I L L  

V O L U N T E E R  F I R E  

R E S C U E   
Led by Fire Chief Dean Tait and supported by 22 other volunteers, the Port McNeill 

Volunteer Fire Department protects our community from fires and provides 

support on our highways to save lives. They also back up other communities in 

times of need and in their free time, continue to train and study to further their 

capabilities in aiding the communities of the North Island. But they also do much, 

much more than that: 

2 0 2 0  A C C O M P L I S H M E N T S  

Through their hard work, dedication and volunteer spirit, several members were 

able to accomplish a move in ranking within the Fire Department. Congratulations to 

Michael Miller and Garrett Chalmers on your promotion to Lieutenant, and to John 

Cyr, Andrew Fletcher and Kyle Rezansoff for their promotion to rank of Captain! 

And, along with the rest of the Town volunteers and other emergency services, our 

own PMVFD showed pride in our community by overcoming adversity of the COVID 

pandemic, not only ensuring the members were properly equipped for their 

personal safety and the safety of those we serve, but also taking the time to 

brighten the lives of so many others by taking part in a multitude of parades, for 

many birthdays and to help celebrate the 2020 Grad Class!  

 

O t h e r  2 0 2 0  A c c o m p l i s h m e n t s  i n c l u d e :  

Tr a i n i n g :  

 8 members finished their book work 1001 testing through VIERA (Vancouver 

Island Emergency Response Academy) 

 Hazmat training (Hazardous Material) 

 RIT (Rapid Intervention Team) training through PREPARE 4 

 Due too Covid 19 practices have been limited to smaller groups and multiple 

different practices in a night 

 Forcible entry through PREPARE 4 

 PMVFD members to Sointula to help train in auto-extrication  

 S-200 course 

C o m m u n i t y  S e r v i c e :  

 Attended 89 call outs throughout 2020 

 Obtained collector plates for Pumper Truck #1 

 Grad 2020 parade 

 COVID friendly Halloween Treat Station 

 2020 Emergency Services Holiday Parade 

 Response to the December 24th barge sinking 
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E q u i p m e n t  P u r c h a s e s :  

 
 Water Tender 1 

 New rescue tools 

 Rescue equipment 

 Wildfire equipment 

 Hoses structural and wild land 

 Paratech stabilization equipment by donation from Western, MOWI , 

Lemare, Mosaic. 

 

2 0 2 1  G O A L S :  
 

 Through grant funding, major hall upgrades including: 

o Breathing apparatus compressor 

o Generator to power the whole hall 

o Roof, flooring and paint 

o Electrical upgrades 

 Purchase of a new Pumper Truck 

 Display cover for Pumper #1 

 Annual Halloween Fireworks display 

 Improved personal equipment for firefighters 

 Exercise alternatives for firefighters  

 Continue to support volunteer groups 

 

  

Western Forest Products 

MOWI 

Mosaic 
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PORT M CNE ILL  R C M P 
http://www.portmcneill.bc.rcmp-grc.gc.ca/  

The Port McNeill RCMP Detachment is operating fully staffed and fully 

operational.  We have sufficient resources and materiel to take us into 2022.  We are 

making regular patrols to all of our communities, throughout our policing region.  Our 

staff have been participating in a number of community functions in support of youth, 

seniors and Indigenous communities. 

We will continue to focus on traffic safety and substances abuse throughout the year 

and into 2022. 

 

Months: 

April 1st, 2020 to March 31, 2021 

TOTAL PORT 

MCNEILL 

Total # of Files 1600 1169 

Road Blocks - 8120/6 23 19 

Street Checks 29 29 

Assaults - 1410:1480/0:90 61 24 

Sex Assaults - 1310:1356/0 12 6 

Missing Persons - 8190/3:33 29 22 

B&E Residence - 2120/2:4 7 5 

B&E Commercial - 2120/1 0 0 

Mischief - 2170/1:4 39 27 

Mental Health - 7300/Z34 94 57 

Shoplifting - 2133/0 & 2143/0 5 5 

Theft From Motor Vehicle - 2132/0 & 2142/0 1 1 

False Alarm - 8190/9 69 64 

Bylaw – Noise Complaint - 8100/20 15 15 

Intoxicated in Public Place - 7100/3 14 13 

Breach of Peace - 8350/0 56 33 

Unspecified Assistance - 8190/1 75 51 

Abandoned 9-1-1 - 8190/80 46 28 

Motor Vehicle Accidents - 8130/1:60 68 40 

Drugs Files - 4110:4160/0:10 & 4210:4260/0:16 8 8 

Prisoners   

Breach of Probation - 3520/0 5 2 

Cause Disturbance - 3430/0 37 25 

Impaired Driving Investigations (Includes IRPs) 

9210:9235/0:40 & 8120/40:50 

 

59 

 

44 

 

 

  

Cops for Cancer 
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E M E RGE NCY  

OPE RATIONS  
portmcneill.epc@gmail.com  

 

In 2020, the Town’s Emergency Management Team made some transitions. After 

many years at the helm of our Emergency Operations, Grant Anderson and Cliff Slack 

took their leave, handing the keys over to the former lead of our Emergency Support 

Services (ESS), Melody Wilson.  A huge thanks goes out to Grant and Cliff for their 

service to the community, and a warm and gracious welcome to Melody, who landed 

in the lead, just as a world-wide emergency took over. 

 

To replace Melody in the ESS, Ken Burkholder stepped up to the task. With years of 

service as a key member of the ESS, Ken is a natural in the position, and has been key 

with his involvement in several successful grant applications that have provided much 

needed supplies, training and support for our Emergency Support Services. 

 

2 0 2 0  S U C C E S S E S  
 

 Melody Wilson appointed to Emergency Planning Coordinator 

 Grant Anderson stayed on in the Deputy Coordinator position 

 Ken Burkholder appointed to Emergency Support Services Director, with 

assistance through Pat Boyd, Christina Hinton, Linda Romuld, Kim Vanvelzen. 

 Successful direction, support and many, many hours spent helping the Town of 

Port McNeill and surrounding communities navigate the COVID-19 pandemic and 

state of emergency 

 

2 0 2 1  G O A L S  
 

 Continue team training 

 Build mobile Emergency Operations Centre mobile unit with grant funding 

through UBCM 

 Consider logistics in including warming centers into the Emergency Plan 
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F INANCE  D E PART M E NT 
C l a u d i a  F r o s t  
cfo@portmcneill.ca  

 

The year 2020, was a challenging year for everyone, 

including the finance department.  

Starting with the team in January, I was able to work closely 

with Laura Evans, previously the Finance Assistant, to a more 

important role of Deputy Finance Officer. 

The Provincial Government provided guidance to local 

governments and extended statutory reporting 

requirements to help ease the restrictions caused by COVID-19.   

Some staff worked from home, while others were able to be self-contained within the office environment. 

At Tax time the office was open with the safety measures in place to protect the Town residents and the 

office staff.   

The Town choose to use the Alternative Tax Scheme for the 2020 Property Taxes.  Thus, the current taxes 

were due on July 2, 2020, and a 5% penalty would apply to outstanding current taxes on October 1, 2020.  

This gave taxpayers an extra 90 days to pay their taxes before the 5% penalty (a decrease from the normal 

10% penalty) would be applied on overdue current taxes.  The Town also choose to extend the Tax Sale to 

September 2021, which was allowed through the Provincial Government, thus there was no tax sale in 2020.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Top row: Shelley MacEachern, Pete Nelson-Smith, Kenadii Lasota 

Bottom row: Laura Evans, Claudia Frost 
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2 0 2 0  P E R M I S S I V E  E X E M P T I O N S  R E P O R T  
        

Tax exemption provided by a council under Division 7 (Permissive Tax Exemptions) of Part 7 
(Municipal Revenue), the amount of property taxes that would have been imposed on the property 
in the previous year if it were not exempt for that year by bylaw. 

        

PROPERTY Folio Class 
Land 
Value 

Building 
Value 

Exempt 
by Statue 

Exempt by 
Bylaw 

TOTAL TAX 
INCOME 

FOREGONE 

Bishop of Victoria 893.452 8 97,300 78,700 0 176,000 746.46 

Broughton Curling Club 790.001 6 65,400 727,000 10,000 782,400 12,038.08 

Broughton Strait 
Campground 

2.000 6 3,200 28,700 10,000 21,900 336.96 

2.000 8 62,600 0 0 62,600 265.50 

Church of Jesus Christ of 
Latter-day Saints 

885.626 8 182,400 201,000 0 383,400 1,626.10 

Full Gospel Church 885.256 8 45,500 291,000 0 336,500 1,427.19 

Guide / Scout Hall 101.000 8 107,000 144,000 0 251,000 1,064.56 

North Island Community 
Services Society (Thrift 
Store) 

720.000 6 79,300 58,400 10,000 127,700 1,964.80 

Port McNeill Baptist 
Church 

885.370 8 108,400 256,000 0 364,400 1,545.52 

Port McNeill Lions Club 893.450 8 125,000 208,000 0 333,000 1,412.34 

Royal Canadian Legion 
Branch 281 

886.005 6 68,600 91,600 10,000 150,200 2,310.99 

United Church of Canada 692.000 8 100,600 182,000 0 282,600 1,198.58 

TOTALS   

  

1,045,300 2,266,400 40,000 3,271,700 $25,937.10 
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2 0 2 0  P R O P E R T Y  T A X E S  
 

Property taxes paid to the Town cover a wide variety of services that are provided to the residents of Port 

McNeill.  The Town collects taxes on behalf of other governments and these taxes account for 48% of the 

total property taxes collect.   
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2 0 2 0  F I N A N C I A L  S T A T E M E N T S  
 

(following pages) 
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