
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

ANNUAL REPORT 
TOWN of PORT McNEILL 
 

2021 YEAR IN REVIEW 

 

 

   
PORT MCNEILL RESPECTFULLY ACKNOWLEDGES  
THAT WE ARE SITUATED ON THE TRADITIONAL  
TERRITORY OF THE KWAKWAKA’WAKW 



  MAYOR’S MESSAGE  
 

      Mayor Gaby Wickstrom 
      mayorwickstrom@portmcneill.ca  

          
 

 
In this report you will be reading highlights of the past year and 2021 was certainly a  
busy one for us! Council tackled some long-standing items like the swimming pool  
mechanical upgrades as well as finally updating our Official Community Plan (OCP). 
  
The OCP is what I would like to mention here.  We are so grateful to the many people  
who filled out surveys, engaged with our interactive map and came to the public hearing.   
With housing being our top priority moving forward, having a vibrant and current OCP  
is foundational for investment to occur. It’s the truth when I say we could not have done  
this without you as this is your community, your vision, and your focus for the future of  
Port McNeill. 
 
To the business community and volunteers, we say thank you!  Despite all the obstacles  
You have endured over the past few years, you are still out there not only surviving, but  
thriving and sending a clear message to visitors and residents alike that Port McNeill is  
the place to be.  
 
Though this is an election year, Council will continue to work diligently on your behalf to  
See that Port McNeill is well positioned for a vibrant, growing future. 
 
Thank you, Port McNeill! 
 

 
 
Mayor Gaby Wickstrom 
 
 
 
 
 
 
 

mailto:mayorwickstrom@portmcneill.ca


 

2018–2022 ELECTED OFFICIALS 
 

 
 
 
 

FROM LEFT TO RIGHT:  
Councillor Shelley Downey 
Councillor Derek Koel 
Mayor Gaby Wickstrom 
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PUBLIC WORKS 
 
Public Works Manager: Julian Allen 
pmworks@portmcneill.ca  
 
Maneuvering through the challenges every one of us faced in 2020, then sliding into 2021 amidst the 
everchanging Covid 19 protocols was not an ideal situation for Port McNeill townsfolk, however there is 
light at the end of the tunnel as we have brought the pool back to life with the completion of recent and 
much needed mechanical upgrades. The fantastic pool staff and Public Works crew worked tirelessly and 
pulled together finishing all the tasks in order to open the pool for the season. Plus created a fun and 
brightly colored interior wall surrounding the pool! 
 
Along with regular maintenance of the Town buildings, roads and sidewalks, parks, 
campground, the three wells, sewage treatment plant and sanitary sewers, one of 
the main focuses for Public Works was completion of the Haddington Storm Sewer 
System, completion of Pioneer Hill Drive sidewalk and Phase 2 of the Beach Drive 
Bank Remediation. The potable water distribution system also received a technical 
upgrade as well. We even cleaned and touched up the old Port McNeill Water 
Tower! 
 
We are pleased to say there are exciting projects planned for Public Works in 2022 
and we have the jump on a few of them already!                   Pioneer Hill Sidewalk 
           
The ongoing storm sewer, sanitary sewer and water infrastructure improvements were front and center 
this year for the Public Works crew. The Town sanitary sewer consists of 25.8 km of sanitary mains with 3 
lift station(s) and a sewage treatment plant and are consistently being monitored with inground upgrades 
scheduled for Hemlock Street in conjunction with the BC Active Transportation Hemlock Street Project. 
When finished you see the installation of a multi-use pathway, lighting improvements and general 
upgrades to the area. The Towns infrastructure consists of a system of storm water and sanitary mains 
that run the length of port McNeill which is about 30 km total in pipes! The operation and maintenance 
of this infrastructure is critical and essential for the health of our citizens and financial health of our Town. 
Planning to manage these major assets is a primary function of the department and is needed to facilitate 
future growth and development.  

 
This year we said Happy Retirement to long time employee Lee Hawley and a 
big welcome to Garret Chalmers. The Public Works crew and Public Works 
youth employees are constantly working hard to get these projects, and all the 
many regular duties completed in a safe and timely manner. As in the previous 
year the hiring of four summer youth employees allowed for fire hydrant 
servicing and a whole host of other work to be completed during the summer 
months which ensures a good level of service to the residents of the Town. 
These local youth working alongside a committed Public Works crew 
continuously improve the Town and make it one to be proud of. 
 
 

Beach Drive Ditch Lining 
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HARBOUR OFFICE 
 
Harbour Manager: Rebecca Adams 
manager@portmcneillharbour.ca  
 
 
2021 had many successes accompanied with challenges. From staffing to the Covid-19 pandemic, the 
operations saw another busy year from start to finish. 
 

The Harbour had the following successes in 2021: 
• Improvements to our safety programs: 

o Restructuring of maintenance and facility assessments and audits. 

• Active administrator supporting the Harbour Advisory Group. 

• Sunken barge removed from the MOT Wharf. 
 
 

 
 

 

• Worked alongside Canadian Coast Guard Environmental Response Team to ensure timely and 

accurate reporting of spills. 

• New Municipal ramp, trestle, approach, and P Dock installed in fall of 2021. 
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HARBOUR OFFICE cont. 
 

 

 
 
 

• Insurance repairs for Phase 1 completed. Phase 2 begun. 

• Harbour switched accounting software for better tracking of vessels and accounts. 

• Dock walks switched to digital tracking. 

• New accounts receivable follow up procedures for outstanding accounts. 

• Renewed contact with Hub City for salmon fisheries testing on the concrete dock. 

 

The Harbour had the following challenges in 2021: 
• One abandoned vessel at the Federal Dock and abandoned boat trailers in parking Lot C.  

• Increased incidents of minor oil sheens found in the Harbour. All unknown origins. 

• Delays in Harbour Shower and Bathroom capital project. 

• Training staff on new accounting software and digital tracking system. 

• Transition of Accounts Receivable into new software causing issues in recording revenues (issue 

has since been resolved). 

 
 



HARBOUR OFFICE cont. 
 
CAPITAL PROJECTS OF 2021: 
 
Council approved the following projects for completion in 2021: 
 

🗸 = Completed,   = In production × = Not completed 
 

o Municipal Ramp Replacement (P Dock). Approximately 95% complete. 

- Installation of the New Municipal Ramp, Trestle and P Dock occurred in Fall 2021. 

- Awaiting installation of Fish Cleaning float and modifications (shortening and leveling) to the 

Trestle Approach. 

- Awaiting connection of new water lines to old section of the docks. 

o Dock Insurance repairs. Approximately 70% complete. 

- 10 pilings for replaced and 2 more repaired by Tuff Marine Services 

- Public Works completed Stage 1 of dock repairs and began stage 2. 

× Harbour Showers and Bathroom Upgrade. 

- Awaiting Hazard Assessment on old building before proceeding with Small Craft Harbour 

contracts for change of ownership and demolition as per Town Council resolutions. 

STAFFING: 

With the Harbour Manager, Emma Bates, away on a maternity leave, Interim Manager Rebecca Adams 
saw the day-to-day operations of the Harbour with the help of Assistant Manager, Luc Williams. Seasonal 
support provided department assistance increased summer support from part time employee Leanna 
Ogden and summer staff; Chloe Noel (3rd year), Keenan Jack and William Grant. In the fall Interim Harbour 
Manager, Rebecca Adams, was hired permanently as the Harbour Manager. 
 

STATISTIC REVIEW FOR THE HARBOUR: 

The Federal Docks showed a stable amount of vessel throughout the year. On average the docks were 

full with all 1,700 linear feet being used for moorage. 

 

 

 

 

 

 

 

 



HARBOUR OFFICE cont. 
 

 

 
 
The Municipal Docks had significantly increased off season moorage, as we had several locals and 
transients come and stay with the Harbour over the off-peak season.  The summer season began to 
rebound from the drop in numbers during Covid-19 with the occasional Unites States vessel passing 
through and many British Columbian boaters exploring the North end of the Island. 
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VOLUNTEER FIRE RESCUE  
 
Fire Chief: Dean Tait  
firechief@portmcneill.ca  
 
Led by Fire Chief Dean Tait and supported by 22 other volunteers, the Port 
McNeill Volunteer Fire Department protects our community from fires and 
provides support on our highways to save lives. They also back up other communities in times of need 
and in their free time, continue to train and study to further their capabilities in aiding the communities 
of the North Island. 
 

2021 STATISTICS 
 
There were 114 total calls which represents a 128% increase over 2020. 

Wildfire Responses: 

• Woss with Water Tender 1 and Pumper 3. 

• West Kelowna with Pumper 3. 

• Sointula with Water Tender 1 for Mutual Aid. 
 

Four members completed their NFPA 1001 - Firefighter I+II certification.  

One member completed NFPA 1021 - Fire Officer I.  

Four Members completed Live Fire 1 at Comox Training Centre and two members completed Live Fire 2. 

Increased training in-house to complete VIERA Program. 

Purchased four MSA LUNAR Thermal Imaging Cameras for Interior operations. 

New 6000 psi Breathing Air Compressor installed with upgraded Fill Station. 

New Pumper 5 build was finalized, and order was placed. 

 

2022 GOALS 
 
Hope to have all upgrades from the Firehall Upgrade Grant completed this year. 

Pumper 1 Shelter enclosure. 

Seven people to complete exterior level training, four to complete interior exams. 

Training Ground Improvements. 

Purchase of a Cargo trailer.  

Looking into a boat for the increased number of Marine Incidents 
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PORT MCNEILL MUSEUM & VISITOR 
INFORMATION CENTER 

 
Due to challenges with health restrictions and staffing, reforming a Museum Committee did not gain any 
traction and the Museum did not open its doors in 2021. The visitor information center saw a dramatic 
increase in people coming to Port McNeill, with our total visitors increasing from 2020 by 79.5% (2,530 in 
2020 vs. 4,542 in 2021); all the while being short staffed for the season. With these challenges in mind, 
2021 saw the creation of a new position within the Town for a Manager to come into the Community and 
Manage the Museum and Information Centre.  
 

VISITOR INFORMATION CENTRE (VIC)  
As the Visitor Centre continued to provide services that enhanced 
visitors’ authentic experiences, during the second summer of the 
Covid-19 pandemic, we saw a substantial increase in visitors, as our 
restrictions allowed for visitors to come back to the area. While 
maintaining provincial health regulations, we were able to start 
seeing the regional traffic that was coming to visit the North Island. 
There was an emphasis placed on separating the VIC from the Harbor 
Office and recruiting someone to fill the role of Managing the VIC and 
Museum. Staffing shortages and recruitment proved to be 
challenging, leaving the VIC short staffed for the summer, and taking 
much longer to find someone to fill the position. 

 

MUSEUM & VIC 2021 ACCOMPLISHMENTS  
• Visitor Centre and Museum to split off into own department.  

• Hired Full Time Visitor Centre and Museum Manager. The role has expanded, and a Manager of 
Visitor Experience was hired in December 2021 with a start date in early 2022. 

• Developed and implemented Tourism catalog rack. 

 
VIC 2022 GOALS AND OBJECTIVES  

• Increase involvement for the Town of Port McNeill with our partners at 
Vancouver Island North Tourism, 4VI and Destination BC.  

• Cultivate new relationships with our neighboring communities and partners in 
Tourism. 

• Develop and implement youth low/no cost programs to encourage local tourism.  

• Develop some strategies with the Tourism Commission to bring vibrance to our 
Town and encourage people to spend more time in Port McNeill. 

 

MUSEUM 2022 GOALS AND OBJECTIVES  
• Open the Museum to the public.  
• Recruit members to form a formal Heritage Museum Commission. 

• Cultivate new relationships with our neighboring communities and partners in Tourism. 

• Develop community engagement opportunities at the Museum. 



ECONOMIC DEVELOPMENT  
 
Economic Development Manager: Marilyn MacArthur 
ecdev@portmcneill.ca  
 
Island Coastal Economic Trust acknowledged a need in the Island Communities to rebound from the 
financial strain put on us through the measures taken to slow the spread of Coronavirus. To support our 
revival, funding was put in place for key positions in each local government organization. In 2021, the 
Town of Port McNeill, employing these funds, hired a key position to focus on further economic 
development for our community.  
 

2021 ACCOMPLISHMENTS 
December 2021 I was successful in my application for the position of Economic 
Development Manager in Port McNeill. My husband and I returned from Alberta to the 
North Island, and happily began life anew on the North Island. As of December 14, I 
began the process of outlining the goals for the Island Coast Economic Trust funding. In 
December 2021, the funding application was completed, submitted, and accepted by 
the funder, Island Coast Economic Trust. Reaching out to the business community, and 
the Economic Developers on the Island was paramount, and I have renewed our 
presence in the Economic Developers Association of British Columbia.   

 

2022 GOALS 
An Economic Development Work Plan was presented and adopted by Council early in 2021, which acts as 
a guide for all future goals. This plan aligns with the Economic Development Priorities as outlined in the 
2021 workplan.  Priorities include: 

• Housing – to work with Council to utilize available lands and attract development to serve the 
seniors, new homeowners, existing homeowners, and real estate developers.   

• Establish a Parks and Recreation Committee – Terms of Reference completed and recruiting 
underway. 

• Attract new and expand existing businesses – grow the community from within and capitalize on 
new opportunities.  

• Establish and maintain partnerships with First Nations, businesses, non-profits, and community 
members to grow our economy. 

• Further and achieve goals of Town Economic Development Strategy. 

• Support Downtown Improvement Committee. Follow up from Roger Brooks assessment.  

• Actively seek input from Key Stakeholders to create clear communications between the Town and 
partners. This includes Vancouver Island North, Regional District Mount Waddington, Chamber of 
Commerce and Mount Waddington Health Network. 

• Identify funding sources and grants for local projects including capital projects including Tourism, 
Harbour, and Recreation Committee.  

• In June 2022, the Economic Development Manager office will be relocated to the Port McNeill 
Museum.  
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FINANCE 
 

WHAT DO YOUR TAXES PAY FOR? 
 
Property taxes paid to the Town provide for a variety of services to the local residents.  
 

Wages Infrastructure Equipment  Road/Land Administration 
     

Administrative Municipal Office Public Works Trucks Sidewalks Council Conferences 

Building Inspector Information Centre Backhoe Signage Staff Conferences 

Bylaw Officer Public Works Shop Loader Storm drains Staff Training 

Public Works Public Works Yard Tractor Dust control Hydro 

Corporate Old School Lawn Mowers Paving Insurance 

Finance Broughton Campground Water Works Truck Crack Sealing Legal Fees 

Harbour Community Hall Dump Truck Snow Removal Computers  

Museum Library Portable Generators Grading Software 

Tourism Museum Attachments Sand/Salt Alarm Systems 

Emergency Dog Pound Playground Line Painting Bylaws 

Cemetery Fire Hydrants Fencing Street Lighting Public Correspondence  

Grants Water Tower Fire Truck Cemetery Government Reporting 

Planning Water Wells Fire Pumper Truck Harbour Brushing Human Resources 

Communications Underground Water Pipes Fire Rescue  Meetings  

Fire Underground Sewer Pipes Fire Apparatus  Cemetery Admin 

 Lift Stations   Permits 

 Sewer Treatment Plant   Lease Agreements 

 Solid Waste Removal   Grants 

 Harbour Docks   Licensing 

 Harbour Office   Communications 

 Airport    

 Outdoor Pool    

 Fire Station    

 Ambulance Station    

 Recycling    
 
 
 
 
 
 
 
 
 
 



PROPERTY TAXES 
 
The Town also collects taxes on behalf of other governments that also provide services. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2021 PERMISSIVE TAX EXEMPTIONS 
 
Tax exemption provided by a council under Division 7 (Permissive Tax Exemptions) of Part 7 (Municipal 
Revenue), the amount of property taxes that would have been imposed on the property in the previous 
year if it were not exempt for that year by bylaw. 
 

 

PROPERTY Folio Class Land Value

Building 

Value

Exempt by 

Statue

Exempt by 

Bylaw

TAX INCOME 

FOREGONE

Bishop of Victoria 893.452 8 97,300 77,600 0 174,900 1,049.51

Broughton Curling Club 790.001 6 65,400 727,000 10,000 782,400 14,867.07

2.000 6 3,200 28,700 10,000 21,900 416.14

2.000 8 62,600 0 0 62,600 375.64

Church of Jesus Christ of Latter-

day Saints
885.626 8 182,400 201,000 0 383,400 2,300.64

Full Gospel Church 885.256 8 45,900 291,000 0 336,900 2,021.61

Guide / Scout Hall 101.000 8 107,000 144,000 0 251,000 1,506.16

North Island Community 

Services Society (Thrift Store)
720.000 6 79,300 58,400 10,000 127,700 2,426.54

Port McNeill Baptist Church 885.370 8 108,400 254 0 108,654 651.99

Port McNeill Lions Club 893.450 8 125,000 208,000 0 333,000 1,998.21

Royal Canadian Legion Branch 

281
886.005 6 68,600 91,600 10,000 150,200 2,854.08

United Church of Canada 692.000 8 100,900 182,000 0 282,900 1,697.58

TOTALS 1,046,000 2,009,554 40,000 3,015,554 $32,165.18

Broughton Strait Campground
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